
S P E A K E R  PA C K E T 2 0 2 6 – 2 0 2 7

G E N E R A L  D E N T I S T  ·  K O L  &  C E  S P E A K E R  ·  P R O G R A M  FA C U LT Y

DR.

JENNIFER
BELL
D D S  ·  M A G D  ·  F I C D

M A K I N G  A N  I M PA C T

IN THE CHAIR

AND ON THE P&L.

P R O G R A M S

Eight CE programs on integrated

digital workflows: planning, removable,

in-house restorative, and the business

behind them.

A U D I E N C E S

General dentists, practice owners, and

their leadership teams

FA C U LT Y

Align Technology, Comprehensive

Dentistry with Invisalign (CDI) · Spear

Education
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A B O U T  T H E  S P E A K E R

TEACHES WHAT SHE

DOES IN HER OWN CHAIR.

M E M B E R S H I P S  A N D  A F F I L I AT I O N S

DDS, University of North Carolina at Chapel

Hill

Advanced Education in General Dentistry, VA

Medical Center, Fayetteville, NC

Master, Academy of General Dentistry

(MAGD)

Fellow, International College of Dentists (FICD)

Fellow, Pierre Fauchard Academy

Kois Center Continuum graduate (2018)

Faculty, Spear Education

Faculty, Align Technology, Comprehensive

Dentistry with Invisalign (CDI); GP Advisory

Board member

AGD Dental Practice Council member and

national spokesperson

American Academy of Cosmetic Dentistry

(AACD)

North Carolina Academy of General Dentistry

Co-founder and co-host, Dentists IN the Know

S H O R T  B I O  ·  F O R  P R O G R A M S  A N D  W E B S I T E S

Dr. Jennifer Bell is a general dentist, speaker, leader, and author

known for her perspective on digital transformation, practice

management, and the rapidly changing field of dental

medicine. She has built two start-up practices from scratch and

today is a full-time clinician who runs a practice in the Raleigh,

NC suburbs. She is a Master of the Academy of General

Dentistry, a Fellow of the International College of Dentists, and

Align Technology faculty.

F U L L  B I O  ·  F O R  I N T R O D U C T I O N S  A N D  C O N F E R E N C E

M AT E R I A L S

Dr. Jennifer Bell is a general dentist, speaker, leader, and author who is

highly sought after for her perspective on the rapidly changing field of

dental medicine, digital transformation, and practice management. A

North Carolina native, she earned her undergraduate and Doctor of Dental

Surgery degrees from the University of North Carolina at Chapel Hill and

completed an Advanced Education in General Dentistry residency at the

VA Medical Center in Fayetteville, NC.

Dr. Bell has built two start-up practices from scratch. Today she is a full-

time clinician who runs a practice in the Raleigh, NC suburbs, delivering

comprehensive care with the same digital workflows she teaches. Her

areas of expertise include digital dentistry, comprehensive restorative

care, PPO practice strategy, practice management, and team building.

She is a Master of the Academy of General Dentistry (MAGD), a Fellow of

the International College of Dentists (FICD) and the Pierre Fauchard

Academy, and a 2018 graduate of the Kois Center Continuum. She serves

as Align Technology faculty and a member of its GP Advisory Board, is

Spear faculty, has completed two terms on the AGD Dental Practice

Council and as a national spokesperson, co-founded and co-hosts the

weekly podcast Dentists IN the Know, and contributes frequently to

leading dental publications. She lives in Holly Springs, NC with her

husband, Brian, and their three children.
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E I G H T  C E  P R O G R A M S

FROM FIRST SCAN TO

THE BOTTOM LINE.
NO. PROGRAM FORMAT CE AGD

01 ALIGNED BY DESIGN

Integrating ortho and restorative through digital

dentofacial planning

HANDS-ON

Hands-on (NCAGD) 8 HOURS 370, 250, 610, OR 780

02 DIGITAL REMOVABLE DENTURES

iTero and exocad workflows for removable rehab

Lecture with workflow

walk-through

4.0 HOURS 670

03 IN-HOUSE END-TO-END
RESTORATIVE WORKFLOWS

Maximize the digital investment

Full-day course 8 HOURS 610, 250, 780

04 DENTAL PRACTICE EXCELLENCE

A 3-part series for owners and their leadership

teams

3-part series 6 HOURS TOTAL 550

05 TEMPS THAT IMPRESS

Elevating your provisional game: a 2-hour hands-on

course

HANDS-ON

Hands-on 2 HOURS 610

06 IMPLANTS, CLEAR ALIGNERS, AND
DIGITAL WORKFLOWS

Integrating Invisalign treatment with implants, from

start to finish for optimal outcomes

Lecture, in person, or

virtual

1 TO 2 HOURS 690, 370

07 SMART TECH, REAL RETURNS

Optimizing your investment in digital dentistry

OPTIONAL HANDS-ON

Lecture, in person,

optional hands-on

3 HOURS 610, 250, 780

08 SAME DAY, EVERY DAY

Optimizing same-day dentistry with in-house

fabrication

OPTIONAL HANDS-ON

Lecture, in person,

optional hands-on

3 HOURS 610, 250, 780

P R O G R A M  0 3 ,  T W O  WAY S

THE FULL DAY, OR ONE
MODULE AT A TIME.

Programs 07 and 08 are modules of Program 03. Book the full day, or

bring in a single 3-hour module when the agenda is tighter.
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01
H A N D S - O N  ( N C A G D )

ALIGNED BY DESIGN
Integrating ortho and restorative through digital dentofacial planning

FORMAT

Hands-on (NCAGD)

CE

8 hours

AGD CODE

370, 250, 610, or 780

“When orthodontics and restorative dentistry align, exceptional outcomes follow.”

A working session on planning the case in the right order: facial reference first, then tooth position, then restorative design.

Attendees leave with a repeatable digital sequence that keeps treatment conservative and the schedule predictable.

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Sequence a dentofacial diagnosis that starts with the face, not the single tooth.

2 Identify the cases where orthodontic movement replaces aggressive restorative reduction.

3 Build one digital plan that travels cleanly between ortho, restorative, and lab.

4 Present the combined plan so patients say yes to comprehensive care.

02
L E C T U R E  W I T H  W O R K F L O W  WA L K - T H R O U G H

DIGITAL REMOVABLE DENTURES
iTero and exocad workflows for removable rehab

FORMAT

Lecture with workflow walk-through

CE

4.0 hours

AGD CODE

670

Removable is where the digital investment pays off first. The same scanner and design software already carrying crown and

bridge can carry removable: fewer appointments, fewer remakes, and a case that can be reproduced years later from the archive.

SCAN

iTero records, edentulous

protocol

DESIGN

exocad tooth setup and base

PRODUCE

printed try-in, milled final

DELIVER

seat, archive, reorder in minutes

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Capture a complete records appointment for a fully digital removable case.

2 Move an iTero scan into exocad and design a denture that seats predictably.

3 Choose between printed try-ins, milled finals, and hybrid delivery.

4 Cut remakes by archiving a reproducible digital baseline for every patient.

Hand
s

O N
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03
F U L L - D AY  C O U R S E

IN-HOUSE END-TO-END
RESTORATIVE WORKFLOWS
Maximize the digital investment

FORMAT

Full-day course

CE

8 hours

AGD CODE

610, 250, 780

Most practices own the technology. Far fewer own the workflow. This program walks a case from first scan to final seat entirely in-

house, then works backward through the delegation, scheduling, and utilization decisions that make the equipment earn.

This full-day course is also available as two shorter standalone modules: Smart Tech, Real Returns (Program 7) and Same Day,

Every Day (Program 8).

SCAN

diagnostic records, every new

patient

DESIGN

in-house, no lab lag

PRODUCE

mill and print on your schedule

DELIVER

same-visit seat, fewer

reappoints

A L S O  B O O K A B L E  A S  T W O  3 - H O U R  M O D U L E S

07

SMART TECH, REAL RETURNS

3 HOURS · AGD 610, 250, 780 · LECTURE, IN PERSON, OPTIONAL

HANDS-ON

Optimizing your investment in digital dentistry

08

SAME DAY, EVERY DAY

3 HOURS · AGD 610, 250, 780 · LECTURE, IN PERSON, OPTIONAL

HANDS-ON

Optimizing same-day dentistry with in-house fabrication

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Audit what your existing scanner, mill, and printer are actually producing today.

2 Build one end-to-end case path from diagnosis through same-visit delivery.

3 Assign the workflow to the team so the doctor is not the bottleneck.

4 Measure utilization, the single lever that turns equipment into return.
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04
3 - PA R T  S E R I E S

DENTAL PRACTICE EXCELLENCE
A 3-part series for owners and their leadership teams

FORMAT

3-part series

CE

6 hours total

AGD CODE

550

Taught by a clinician who has built two start-up practices from scratch.

Each part is a 2-hour session (2 CE hours) and can be booked on its own or as the full series. Parts 1 and 2 are built for doctors

and office managers; Part 3 is for doctors.

1. EFFICIENCY AND KPIS

The handful of numbers that actually predict a healthy schedule, and the weekly rhythm for reviewing them with the team.

OPTIMIZING DENTAL PRACTICE PERFORMANCE: ESSENTIAL KPIS AND IMPROVEMENT STRATEGIES · 2 CE HOURS · DOCTORS AND OFFICE

MANAGERS

1 Understand the importance of KPIs in monitoring dental practice performance.

2 Identify the most critical KPIs to track, including financial, operational, and patient-centric metrics.

3 Evaluate current performance against KPIs and identify key areas for improvement.

4 Implement effective strategies for improving practice efficiency and profitability.

5 Apply best practices from case studies to optimize practice operations and patient satisfaction.

2. FINANCIAL SUCCESS

Overhead by category, fee strategy, and where digital capacity converts directly into production rather than cost.

NAVIGATING FINANCIAL SUCCESS IN TODAY'S DENTAL PRACTICE LANDSCAPE · 2 CE HOURS · DOCTORS AND OFFICE MANAGERS

1 Understand the key financial elements that contribute to the success of a dental practice.

2 Implement effective budgeting and cost-control strategies to maximize profitability.

3 Analyze revenue cycle management to reduce inefficiencies and boost cash flow.

4 Develop pricing strategies that reflect the value of services while remaining competitive.

5 Make informed financial decisions based on data-driven insights to improve financial performance.

3. RETIREMENT AND EXIT

Building transferable value early: documented systems, clean books, and an exit timeline that is a plan, not a reaction.

THE END GAME FOR PRACTICE OWNERSHIP: HOW TO POSITION YOUR PRACTICE FOR YOUR RETIREMENT FUTURE · 2 CE HOURS · DOCTORS

1 Understand the key components of a successful retirement and succession plan for dental practice owners.

2 Assess the value of their dental practice and identify strategies to enhance its worth.

3 Explore various exit strategies and choose the best option based on personal and financial goals.

4 Implement strategies for transitioning ownership smoothly, ensuring minimal disruption to patients and staff.

5 Plan for retirement by exploring financial tools such as retirement accounts, investments, and sale proceeds.
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05
H A N D S - O N

TEMPS THAT IMPRESS
Elevating your provisional game: a 2-hour hands-on course

FORMAT

Hands-on

CE

2 hours

AGD CODE

610

Temporary restorations don't have to be an afterthought. They can be one of the most impactful parts of your workflow. In this

engaging, hands-on course, we'll reframe provisionals as a powerful tool for improving esthetics, function, and patient

confidence.

You'll learn how to create temporaries that not only look great but also help guide your final outcomes and enhance case

acceptance. From efficient fabrication techniques to refining contours, occlusion, and polish, this course focuses on practical,

real-world strategies you can implement immediately.

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Fabricate predictable, esthetic provisional restorations using efficient chairside techniques and modern materials.

2 Utilize temporaries as a diagnostic and communication tool to guide treatment planning and improve case acceptance.

3 Refine contours, emergence profiles, and occlusion to enhance both function and final restorative outcomes.

4 Implement streamlined workflows that reduce chair time while improving consistency and quality of provisionals.

06
L E C T U R E ,  I N  P E R S O N ,  O R  V I R T U A L

IMPLANTS, CLEAR ALIGNERS,
AND DIGITAL WORKFLOWS
Integrating Invisalign treatment with implants, from start to finish for optimal outcomes

FORMAT

Lecture, in person, or virtual

CE

1 to 2 hours

AGD CODE

690, 370

When a patient needs both tooth movement and an implant, the order of treatment decides the outcome. This program walks a

combined case from assessment and case selection through aligner planning, implant timing, and retention, using one digital

workflow from first scan to final restoration.

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Assess which implant patients benefit from clear aligner therapy before placement.

2 Select and sequence cases so tooth movement creates ideal implant space and position.

3 Build one digital treatment plan that links the iTero scan, aligner setup, and implant planning.

4 Coordinate aligner treatment, provisionals, and retention around implant timing.

Hand
s

O N
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07
L E C T U R E ,  I N  P E R S O N ,  O P T I O N A L  H A N D S - O N  ·  M O D U L E  O F  P R O G R A M  0 3

SMART TECH, REAL RETURNS
Optimizing your investment in digital dentistry

FORMAT

Lecture, in person, optional hands-on

CE

3 hours

AGD CODE

610, 250, 780

Intraoral scanning, digital design, milling, and 3D printing can transform a practice, but only when each piece is chosen,

connected, and used well. Too many offices own a scanner that only takes impressions, a printer that only makes models, or a

mill that sits idle while the payments keep coming.

You'll see what each technology does best, where it fits in your workflow, and how to get more from it. Walk away knowing which

investments to make next, and how to get more from the ones you already have.

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Leverage the intraoral scanner beyond impressions, for diagnostics, patient education, monitoring, and case acceptance.

2 Integrate digital design software into daily workflows, and decide which cases to design in-house and which to send to the lab.

3 Compare milling and 3D printing by indication, material, cost, and turnaround to choose the right production method for each

case.

4 Measure return on investment using key metrics such as utilization, chair time, lab cost savings, and case acceptance.

08
L E C T U R E ,  I N  P E R S O N ,  O P T I O N A L  H A N D S - O N  ·  M O D U L E  O F  P R O G R A M  0 3

SAME DAY, EVERY DAY
Optimizing same-day dentistry with in-house fabrication

FORMAT

Lecture, in person, optional hands-on

CE

3 hours

AGD CODE

610, 250, 780

Patients love leaving with their final restoration in one visit, and practices love the control that comes with it. Yet many offices that

own a mill or printer still send most of their prosthetic work to the lab.

You'll learn which prosthetics you can confidently produce chairside, from single-unit crowns, onlays, and implant restorations to

nightguards, splints, and provisionals, along with the scheduling and team roles that keep the day on time.

PA R T I C I PA N T S  W I L L  B E  A B L E  T O

1 Identify which restorations and appliances can be predictably fabricated in house, and which are still best sent to the lab.

2 Select materials and production methods, milled or printed, for same-day crowns, onlays, implant restorations, and appliances.

3 Apply finishing techniques, including staining, glazing, and polishing, to deliver esthetic, lab-quality results chairside.

4 Design a same-day schedule and team workflow that delivers single-visit care without disrupting the rest of the day.
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R E C E N T  E N G A G E M E N T S

WHERE SHE HAS

BEEN TEACHING.

SEP 2026 Spear Education RALEIGH, NC Ortho-Restorative Course

SEP 2026 Align Technology, Comprehensive

Dentistry with Invisalign (CDI), faculty

INDIANAPOLIS, IN Ortho-restorative treatment (2-day in-

person course)

AUG 2026 Benco Dental, Build Your Future DALLAS, TX Power of Digital Dentistry

JUL 2026 Spear Education SCOTTSDALE, AZ Ortho-Restorative Course

JUN 2026 Align Technology Study Club

(Renstrom Dental Studio)

LINO LAKES, MN Digital Removable Dentures powered by

iTero and exocad (4 hours)

MAY 2026 The Pankey Institute KEY BISCAYNE, FL Ortho-Restorative Course (full day)

B O O K  D R .  B E L L

PUT THE RIGHT

TALK IN FRONT OF

YOUR AUDIENCE.

Send dates, audience, and room format, and Dr. Bell will

confirm the program fit, CE codes, and hands-on

requirements.

B O O K I N G jenniferbelldds.com

U P C O M I N G fanflet.com/jenniferbell

I N S TA G R A M @jennifer_bell_dds

L I N K E D I N linkedin.com/in/jenniferbelldds

B A S E D  I N Raleigh, NC area

F E E S Available upon request; may be

supported by sponsorship

Disclosure: Dr. Bell is a paid consultant, speaker, and KOL for several companies in the dental industry. A full disclosure statement is available

upon request.
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